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Patients Pillar — Summary Sheet (1 of 2)

Variation

@O

Special Cause Special Cause

Concerning : Improving
variation variation

Assurance

D > @

Cemh!cmly : Hit and mln Consistently

target fail

uvxn : subjectto : target
: random :
* variation *

Latest 5 B Lower Upper
KPI1 I Measure  Target % g NMean pnlmilsss pnlmilsss
= .ﬂ limnit limit
Fts. - Falls - total of Minor, Moderate & Severe Aug 26 22 13 @ ”‘- 17 & 27
Pts. - Falls per 1000 bed days Aug 26 58 6.0 |27 "“' 54 3.8 7.0
Pts. - Falls with Harm per 1000 Bed Days Aug 26 16 15 @ ”‘- 12 0.4 19
Fts. - C-DIFF Hospital onset healthcare associated Aug 26 3 2 o ”‘- 3 -1 8
Pt=. - E Coli Aug 26 7 1 @_; M— 2 -1 5
Pis. - Hand Hygiene Jul 26 93.0% 95.0% [0 ° ""- 92 6% B6.8% 88 4%
Pis. - Klebsiella Aug 26 2 1 o "“- 1 -2 4
Pts. - Pseudomonas Aug 26 1] 1 ol "“- 1] -1 2
Pts. - MRSA Aug 26 0 1 @ 0 0 1
Pts. - MSSA Aug 26 a 1 o) fien 1 2 a
Pts. - Complaints - New hug 26 52 56 o ""' 58 24 93
Pts. - Mumber of Complaints closed within 60 day Targ  Aug 26 33 55 o :";_,‘—; 24 12 37
Pts. - Number of Complaints Open at Month End Aug 26 249 240 @ "“- 236 202 269
Fts. - Complaints per 1000 bed days Aug 26 4 4 o ”‘- 4 2 7
Pts. - Percentage of complaints where an extension hi  Aug 26 42 0% 5000% [2° ’“— 45 6% 36.7% 62.4%
Pt=. - PALS Aug 26 380 350 |0 ° "“' 408 280 536
Pis. - Compliments Aug 26 53 0 @ ""' 15 -14 41
Pts. - No. of Complaints Clased per Month Aug 26 B4 55 @' "“-‘*- 40 14 B5
Fts. - Percentage Complaints Closed in Month under &  Aug 26 51.6% 52.0% [0 ”‘- 46.0% 14 7% T13%
Pis. - Friends and Family Test (FFT) Recommender Sco|  Aug 26 83.5% T5.0% [0° "“- 21 8% T1.2% 82 5%
Pts. - Percentage of Patients Completing Friends and f  Aug 26 2.8% 3.0% |0 ”— 3.1% 2.0% 4 2%
Pis. - Bed Occupancy excluding GIB, HM, CHAM, LAB, OF Aug 26 88 5% 92 0% @ ""- 91. 7% B7.5% 895.9%
Pts. - Mixed Sex Accommodation breach Jun 26 11 0 o ’“— 10 -4 23
Pt=. - Mortality - HSMR Apr 26 8947 100.0 @ ’“— 105.2 98.5 108.0
Pts. - Martality - SHMI Mar 26 101.9 100.0 @ :TF_‘:: 108.2 104.0 112.3
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Patients Pillar — Summary Sheet (2 of 2)

s 8 Lower Upper
Latest = B
KPI Measure Target & E Mean process process
month = @ . .
= | 2 limit limit
Pts. - Tissue Viability - (Pressure Ulcers Grade 3 & 4) per 1000 Bed Days| Aug 26 0.3 1.0 | “- 0.5 -0.2 1.2
Pts. - Tissue Viability - (Reportable PfU Cat 2,3,4 & Mucosal) per 1000 by Aug 26 0.8 3.0 @ “- 1.9 0.4 3.3
Pts. - Tissue Viability Total Moderate Harm per 1000 bed days 1
Pts. - Total Pressure Ulcers Cat 2 & Mucosal per 1000 bed days Aug 26 1] 1 @ Lo 1 1] 3
Pts. - Patient Safety Incident Investigations Jul 26 0 1 [ 1 -2 3 Variation
Pts. - Patients Detained under MHA Aug 26 4 7 @ “— 5 -2 12 @@
Pts. - Mental Health Patients PAH Aug 26 16 13 |20 “- 17 0 35 I speckiGaose! T Spiectel Ciiise
7 i Concerni i Improvi
Pts. - Breast feeding rates - At delivery (NOT including mixed feeding) | Aug26 72.2% B80.0% |/ |\ 73.3% 64.7% B1.8% oy : vaon
Pts. - Smoking rates - At Booking Aug 26 5.4% 10.0% @ “- 5.4% 0.7% 10.1% . ASS u ra n ce
Pts. - Smoking rates - At Delivery Aug 26 3.4% 6.0% |~ ““- 5.0% 1.0% 9.1%
Pts. - Births Aug 26 293 300 | 294 243 339
~ Commnmlv Hit lndmiu Consistently
Pts. - Still Births per 1000 Births Aug 26 0 E I e 3 -5 11 kSl sl B
N : random
Pts. - Continuity of Carer Aug 26 11.1% 25.0% @ o=/ 9.7% 6.0% 13.4% *_variation °
Pts. - Birth Centre Closure 0.0%
Pts. - Delayed Induction of Labour 0.0%
Pts. - Enhanced Model of Care 0.0%
Pts. - Ethnic Births in Birth Centre 15.0%
Pts. - Triage Initial Assessment within 15 min Jul 26 B80.0% 80.0% [ |0 63.1% 52.5% B83.8%
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Performance Pillar - Summary Sheet

s § g Lower Upper

KPI month Measure Target % ; Mean pr.occ.ess prf)c?ss
> &g limit limit

Perf. - Outpatient DNA Rate Aug 26 4.8% 8.0% @ 5.2% 4.3% 6.0%
Perf. - Outpatient New to Follow-up ratio Aug 26 2 2 @ 2 2 2
Perf. - Percent of episodes moved or discharged to patiel Aug 26 5.4% 4.0% @ @ 3.2% 2.6% 3.8%
Perf. - Cancer 28 Day Jul 26 70.9% 80.0% @ 74.3% 64.7% 83.9%
Perf. - Cancer 31 Day Jul 26 95% 94% 95% 90% 101% Variation
Perf. - Cancer 62 Day Jul 26 60.2% 80.0% @ @ 62.9% 55.7% 70.2% @@@@l
Perf. - RTT Incomplete Standard Jul 26 68.5% 67.0% @ @ 60.9% 56.7% 65.0% i specialCause | Special Cause
Perf. - RTT over 52 week waiters Jul 26 377 0 @ @ 1612 1097 2127 artn o
Perf. - RTT PTL Size Jul 26 38992 | 40200 @ @ 45285 41708 48863 Assurance
Perf. - RTT over 65 week waiters Jul 26 50 0 @ @ 145 41 250 ‘ ‘ ‘
Perf. - RTT Percentage Under 18 Weeks Waiting for a 1st| Jul 26 67.7% 67.0% @ 57.5% 52.2% 62.9% “""“""':""'"‘"‘“E Sy
Perf. - Percentage treated within 4 hours in ED Aug 26 77.1% 82.0% @ @ 69.1% 62.1% 76.2% e ?ﬁ e
Perf. - Over 12Hrs ED Aug 26 771 1009 @ 1054 461 1647
Perf. - Average Ambulance handover time Aug 26 34 38 @ 42 15 69
Perf. - Percentage of Handovers over 45 Minutes Aug 26 19.2% 18.0% @ @ 25.7% 7.4% 43.9%
Perf. - Percentage of Handovers over 15 Minutes Aug 26 76.8% 69.0% Q @ 74.6% 63.2% 86.0%
Perf. - Percentage waiting for a diagnostic test or procedl Aug 26 30.0% 20.0% Q @ 32.4% 24.8% 40.0%
Perf. - Non elective LOS — acute Aug 26 7.4 7.3 @ 4.6 3.9 5.2
Perf. - Overnight total general and acute bed occupancy{ Jun 26 94.8% 95.0% @ 96.9% 95.2% 98.7%
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Perf. - RTT over 65 week waiters
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Perf. - Percentage treated within 4 hours in ED
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People Pillar - Summary Sheet

S s § Lower Upper
KPI N Measure Target g g Mean process process Variation
= T ST
~ Special Cause Special Cause
Pple. - Sickness Absence Aug 26 5.0% 4.5% @ ~ 4.4% 3.9% 4.9% P Ceon | vaneton
Pple. - Staff Turnover Voluntary Aug 26 6.6% 12.0% @ 7.6% 7.0% 8.2% ' A :
s ssurance
Pple. - Agency Staffing Spend Aug 26 1.6% 3.0% [ @ 1.7% 0.1% 3.4% ’ @
Pple. - Bank Staffing Spend Aug 26 9.6% 15.0% @ 10.0% 6.4% 13.7% Comtanly it nd i Consenly
o\ /2 i target : fail
Pple. - Vacancy Rate Aug 26 8.7% 9.0% |\ | 9.4% 8.4% 10.4% e ‘;'_"5:':; tacget
BN : variation *
Pple. - Appraisals - Non Medical Aug 26 77.7% 90.0% @ lQIA—) 72.7% 64.9% 80.4%
Pple. - Statutory & Mandatory training Aug 26 91.2% 90.0% @ K"’; 88.3% 85.8% 90.7%
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Population Pillar - Summary Sheet

S s g Lower Upper
KPI Measure Target & < Mean process  process Variation
month & @ . - H
{ e "o OO
Special Cause Special Cause
Concerning Improving
Va > ..\.. : variation variation
Popn. - Estates Responsiveness (Priority 2 - Urgent) Jul 26 94.0% | 95.0% @ {‘_"; 89.5% 69.4% 109.7% ' Assurénce
Popn. - Domestic Services (Cleaning) Very Risk High Aug26 | 98.3% | 98.0% @? 98.3% 97.7% 99.0% ‘ @ ‘
Popn. - Domestic Services (Cleaning) High Risk Aug26 | 95.6% | 95.0% |~ 95.2% 93.2% 97.2% Conty st i Consant
Popn. - Catering Food Waste May26 | 12.3% | 10.0% @ o 10.1% 8.3% 12.0% T e
Popn. - Difference in days from RTT (Male:Female) Aug 26 8 0 i_L_/: i\éﬁ: 4 7 16
Popn. - Difference in days from RTT (BAME:White) Aug 26 5 0 (™)) 5 -10 21
Popn. - Difference in days from RTT (IMD 1-3:IMD 8-10) | Aug 26 6 0 (M 9 8 26
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Population Pillar — Non-Exception SPC

Popn. - Difference in days from RTT (BAME:White) Popn. - Difference in days from RTT (Male:Female)
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Pounds Pillar — Summary Sheet

Latest _E E Lower Upper o
KPI month Measure Target .8 E Mean process  process Variation
5 3 e OO
Ty : i
Pnds. - Variance to Monthly Plan Aug 26 -2218 0 @ -302 -1098 494 ' As surén ce
R
Pnds. - Bank Spend - Variance to Plan Aug 26 -314 0 |lew| 135 -499 229 ‘ ‘
S
Pnds. - Agency Spend - Variance to Plan Aug 26 -122 0 || 52 -322 426 Combomnity {10k wd ol Comstrumdy
X m:« wbhem umt
Pnds. - Cost Improvement Plan - Variance to Plan Aug 26 -1181 0 @ -171 -720 377 \ } o | “
T T
Pnds. - Cash Balance - Variance to Plan Aug 26 -4330 0 [ 187 -12086 12460 \ S
R
Pnds. - Capital Spend - Variance to Plan Aug 26 -952 0 @ -202 -947 543

The Princess Alexandra Hospital NHS Trust | Prepared by Information Team | paht.information@nhs.net | v1.0



e oz/80/T0
oz/10/t0 e 9z/80/10
az/90/10
8z/50/10 8z/90/10
9z/v0/10 @ [
| 9z/€0/10 " 92/t0/10
| 92/20/10 "
| 92/10/10 | %zfzomo
I sz/zi/ro |
5z/11/10 “ sz/z1/10
sz/0t/10
. 52/60/10 | sz/ot/10
i c
| 57/80/10 H._ [
| 5z/L0/10 [ sz/80/10
! 5z/90/10 2 :
I 52/50/10 m | 57/90/10
el ! s7/t0/10 8 I
2 )| St/E0/to o g st/vofto
0 I sz/zofto > r [
m I <z/to/t0 m “ Sz/z0/10
' wziziio T "
.m “ +Z/TT/T0 .m “ ve/zifio
m
> || v2/ot/ro I 42/01/10
. I tz/s0/10 m |
T | vz/go/to | | B |
m. “ v2/20/t0 m. “ ¥Z/80/10
“ | ¥E/9o/to =
t | vz/so/to m “ w/s0/to
@ oo 9 12/40/10
4g © 8 8 8§ 8 8 3 o
T 8 8 8 8 8 B
£" S S R T -
o M 9/80/10
8z/L0/10
52/90/10 e “ az/80/10
oz,/50/T0 | |
@ 9z/+0/10 @ I su/s0fio
m.N‘_,mD....ﬂn_ | m_ﬂxgﬂnﬂ
9z/20/10 | :
9z/10/10 ! ] 9z/z0/10
sz/Ti/To " .m |
(&) sz/11/10 " | » " sz/zi/1o
o sz/ot/to I |
e 52/60/10 “ I sz/ot/1o
m 5Z/80/T0 " [
e s7/L0/10 | “ sz/80/10
._m. 5z/90/10 "
w sz/so/1o c | 52/90/10
X ST PO/T0 L I
- : sz/g0/10 w , ‘o . st/vofto
c £ sz/z0/10
m W “ 62/L0/t0 m " “ sz/zof1o
| ¥Z/ZT/10 ' | |
I € " #Z/T1/10 3 “ “ el
o +Z/0T/T10 '
M m “ 216010 .m. “ “ ¥Z/01/10
o= v | bZ/80/10 | |
(a g " /80/1 @ I - ¥Z/80/10
7 - | vZ/L0/10 > | :
o] = " #2/90/T0 c " I +2,/90/10
c g | vz/softo m. | '
W ' I wz/vofto . _ 12/v0/10
i »
Q. 2 8888°828288 4§32 8°88 888
h L TR o [ [ ] [ ] [ ] [ ] c 7= R | ™ 4 _.ﬁ nﬁ =
o o .4.. o ..._r._.._ d.... r_n.. n_m_.. [+ h 4_

The Princess Alexandra Hospital NHS Trust | Prepared by Information Team | paht.information@nhs.net | v1.0




Pounds Pillar — Non-Exception SPC

Pnds. - Cash Balance - Variance to Plan Pnds. - Capital Spend - Variance to Plan
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