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The key strategic direction is one of modernisation, streamlining, - Start with needs — that's patient needs and service user needs
integration; the development of a cost effective, customer focussed = Customer first approach - perception is key
service through a business management approach to the provision - Actively collaborate with other supporting areas to ensure a consistent
of support to clinical services and management. joined up approach to our patients and employees

Respectful — We freat others as we would want to be treated ourselves
Caring — We always put patients first

Responsible — We always say what we are going to do

Committed — We strive to be the best

Core Principles

= Strategise, Plan, Evaluate, Adapt, Improvise, Implement, Deliver,
Support and reiterate

= Compliance with relevant legislation and standards - . P

= Digitisation where possible and where benefits and cost reduction is o P's leT-, ICT 9 @ O @ Gg,
clear w sy »  We will put Our Patients needs at the fore front of all technology decisions.

» Fit for purpose and future proofing (Scalability and Flexibility) «  We will develop Our People to deliver a professional high quality service to

- Automate where possible and where benefits and cost reduction is meet the needs of the Trust.
clear .

We will develop SLAs and KPls to measure and improve Our Performance,

+ Controlled rationalisation of systems and assets adhering to nationally recognised standards and regulations.

- Delivery is supported by effective and proactive suppliers « We will ensure technology is available across Our Places and that it is
underpinned by a strong SLA and Contract provisioned with security and stability in mind
= Quality first - Putting quality first will be our approach in everything we .

We will manage technology effectively to ensure Our Pounds provide value
do as we strive for outstanding healthcare for our local community for money and efficiencies throughout the Trust

Strategic Areas of Focus

Partnership Working / Customer Experience Information Available at Professionalism [ Resource
Collaboration point of Requirement ATETIELTI Y
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Increasing Bandwidth & . odernisation
' Patient Portal
Telecoms
Apprenticeships & / MCR/App & System@
Wearables

ICT Self Service «2

CyberSecurity & Application g
Rationalisation

Customer Experience

ICT Restructure @

Professionalism / Resource Availability Information Availability
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