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e August saw an increase in the fill rate for RN day shifts but a decrease for
unregistered staff.
For night shifts there was a decrease in RN fill rate and an increase in
unregistered staff fill rate.

e Annual leave profiling for the Safer Staffing wards showed that 11 wards
exceeded 17% for August.

e Netloss of 1.92 WTE nurse starters to the Safer Staffing Wards.

e There were a total of 7 (headcount) starters and 12 (headcount) leavers in August,
giving a net loss of 4.54 WTE Trust wide.

e The rolling 12 month position shows there is a net gain of 33.57 WTE registered
nurses and midwives across the Trust.

e For August there has been a significant decrease in the number of reported falls
which has brought the Trust back in line with previous years’ August reporting
levels. 83 falls were reported last month which is a 48% decrease on the 133 falls
that were reported in July

Recommendation: | The Quality and Safety Committee is asked to receive the information describing
the actions taken to minimise risk where planned staffing levels were not met.

Trust strategic r;j\

objectives: [please 1\;" -

indicate which of the 5Ps Y

is relevant to the subject .

'Osfrtflee\::gorg © SubJee Patients People Performance Places Pounds
| | | |

Previously considered N/A
by:

Risk / links with the All Health Groups have both recruitment and retention on their risk registers
BAF:

Legislation, regulatory, | This report format has been devised with reference to guidance from NHS England and
equality, diversity and CQC on the delivery of the Hard Truths commitments associated with publishing staffing

dignity implications: data regarding nursing, midwifery and care staff (March 2014).
Appendix 1: Safer Staffing, Quality and Safety Dashboard
Appendices: Appendix 2: Deep dive Henry Moore and Kingsmoor wards

Appendix 3: Leavers reasons and location
Appendix 4: Vacancies
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1.0 PURPOSE
To update and inform the Trust Quality and Safety Committee on actions taken to provide
safe, sustainable and productive staffing levels for nursing, midwifery and care staff in August
2018.
2.0 BACKGROUND
The report is collated in line with The National Quality Board recommendations (July, 2016)
and has been benchmarked against reports published by comparable Trusts.
3.0 ANALYSIS

Table 1 below shows Safer Staffing Fill rates for August with July in brackets.

Table 1 Days - registered nurses | Days - Average fill rate - Nights - registered Nights - Average fill
/ midwives (%) care staff (%) nurses / midwives (%) rate - care staff (%)

Trust Average 72.9% (72.3 %) 76.0% (78.7%) 79.5% (85.5%) 93.8% (91.4%)

Change 10.6% 12.7% 16.0% 12.4%

3.1 The main change in August was a drop in the fill rate for care staff in the day time and
registered staff for night shifts. The availability of temporary staff over the peak summer months
coupled with higher annual leave profiling for substantive staff has impacted upon fill rates.

3.2 A review of annual leave profiling for the Safer Staffing wards showed that 11 wards exceeded
17%.

Dolphin [20.6%
Harold 18.5%
ITU/HDU 17.5%
JSU 19.6%
Labour 18.9%
Lister 18.9%
MAU Fleming

Birthing Unit | 19%
NICU 17.5%
Ray

Tye Green 18.4%

3.3 Tables 2a and 2b show that there has been a decrease in registered demand (232 shifts) against
the July position. There has also been an increase in the registered fill rate. This is however likely
to be related to improved “housekeeping by NHSP in the removal of duplicate shift requests.
August showed an increase in unregistered demand with the fill rate decreasing.

Table 2a: Registered demand and fill

Last YTD Shifts NHSP Filled % NHSP Agency % Agency Overall Fill Unfilled % Unfilled

Month & Year Requested Shifts Shift Filled Shifts  Filled Shifts Rate Shifts Shifts
April 2018 3,970 1,320 33.2% 986 24.8% 58.1% 1,664 41.9%
May 2018 4,319 1,370 31.7% 1,149 26.6 % 58.3% 1,800 41.7 %
June 2018 4397 1297 29.5% 1109 25.2% 54.7% 1991 45.3%
July 2018 4224 1366 32.3% 1016 24.1% 56.4% 1842 43.6%
August 2018 3992 1418 35.5% 899 22.5% 58% 1675 42%

August 2017 4086 1275 31.2% 1017 24.9% 56.1% 1794 43.9%
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Table 2 b: Unregistered demand and fill

Last YTD Shifts NHSP Filled % NHSP Agency % Agency Overall Fill Unfilled % Unfilled
Month & Year  Requested Shifts Shift Filled Shifts  Filled Shifts Rate Shifts Shifts
April 2018 2,047 1,187 58.0 % 0 0.0% 58.0 % 860 42.0%
May 2018 2,015 1,271 63.1% 0 0.0% 63.1% 744 36.9 %
June 2018 1868 1195 64.0% 0 0 64.0% 673 36.0%
July 2018 2074 1324 63.8 0 0 63.8 750 36.2%
August 2018 2289 1530 66.8% 0 0 66.8% 759 33.2%
August 2017 2096 1295 61.8% 0 0 61.8% 801 38.2%

e There was also net loss of 1.92 WTE nurse starters to the Safer Staffing Wards during

August.
3.4 Predicted starters for September October November
September October November
Table 2¢ Pre Pre Pre
N&M HCSW AHPs N&M HCSW | AHPs | N&Mm HCSW | AHPs
Reg Reg Reg

Confirmed |, 10 11 1 6 1 1 0 0 0 0 1
starters
Predicted | 5 2 1 6 7 8 2 11 9 7 1
starters

Total 12 15 13 2 12 8 9 2 11 9 7 2

3.4 Quality & Safety Metrics - summary for month
3.51 Patient experience feedback for August 2018 showed a decrease in PALs issues of 6 to 38.
3.52 New complaints decreased to a total of 8.

3.53 There have been 132 compliments recorded centrally in August.

3.54  For August there has been a significant decrease in the number of reported falls which has
brought us back in line with August 2017 reporting levels. 83 falls were reported last month
which is a 48% decrease on the 133 falls that were reported in July. Analysis of the falls and
incident reports suggests that the relative reduction in air temperatures (when compared to
July) may have contributed to a slight decrease in the incidence of syncope amongst older
inpatients.

Whilst the proportions of reported falls that are allocated to the none/minor/moderate or
severe harm categories continues to compare favourably with the national reporting
guidelines.

In summary: Falls incidents for the Safer Staffing Wards in August decreased by 50 against
the July position, with a total of 83. Trust wide the level of harm remains low with 98% no
harm or minor harm events with 1% or less suffering severe harm which is in line with national
benchmarks.
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This August saw uplift in falls like for like:

2014 2015 2016 2017 2018

August

72 99 88 93 83

e August saw an increase in hospital acquired Pressure Ulcers of 2 to 11. 10 of these were
Grade 2 and 1 was Grade 3.

e There was 1 serious incident reported in August for the Safer Staffing Wards — this was a fall
on Kingsmoor (see below)

Deep dive — Henry Moore Ward

Reviewing the fill rate for the ward shows that it has been consistently low for RNs on
days and has dropped for HCSWs on days. The average for RNs is 79.7% for the last
3 months.

The rate for night shifts for RNs has dropped slightly with an average of 83.5%.

For HCSWs there has been an increase to 74.4% in August with an average of 64.5%
Current vacancy rates are 24.6% for RNs and 18.8 % for HCSWs

Patient falls were 10 over the last 3 months. The ward reported just 3 falls for August
which is in line with expectations, as they have a fairly independent cohort of patients
who are recovering from major surgery the majority of falls seem to involve patients
beginning to return to being mobile with the expected stumbles and trips that this
entails. All three falls involved washing or bathroom visits though which does highlight
that this should be regarded as a primary area for extra vigilance in this environment.
This also applies to the three falls Henry Moore reported in July which again all
involved patients using the toilet areas. In June they reported 4 falls with 2 of these
again involving patient visits to the toilet. Other than this the falls all had independent
factors involved.

The ward has reported 1 pressure injury (grade 2) in the last 3 months. This has been
discussed at the Essential Care Scrutiny Panel and was deemed to be avoidable
(omissions in care) due to the patient not being repositioned often enough.

The ward has had 3 Medication errors in the past three months with no common
themes identified.

The ward has received 0 complaints in the past three months.
The Ward has had no serious incidents reported in the past three months.
A review of SafeCare for August shows that the ward meets and exceeds the number

of care hours required to meet the patients’ needs on a high proportion of occasions.

The sickness rate for RNs is 9.77% whilst the rate for unregistered is 26.21 %. The
sickness is being managed at local level and ward matron and ward manager have
already met with HR (30.08.2018) to discuss sickness and action plans.

Deep dive - Kingsmoor ward

The fill rate for day shifts for registered staff has increased slightly 78.7% with a 3
month average of 77.2%. For unregistered staff there has also been a decrease to
73.5% with a 3 month average of 82.1%.

For night shifts for registered staff there has been a decrease to 81.5% with a 3 month
average of 89.7%. For unregistered staff it is at 103.2% with the 3 month average
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being 106.9%
Current vacancy rates are 12.28% for RNs and -9.27% for HCSWSs.

e The ward has received 1 complaint in the past 3 months. (June 2018) This is now
closed and an action plan completed. The theme for the complaint was
communication failure. The incident and learning was shared amongst the team.

e The ward has recorded one Grade 3 pressure ulcer in the last 3 months and this is
pending review at Essential Care Scrutiny Panel

o Patient falls decreased to 5 in August, giving a total of 22 over the last 3 months.
There was one Sl listed for Kingsmoor that is currently undergoing investigation by the

PS&Q team and may be downgraded following completion of this. It was a older,
female patient that sustained a sub-dural haematoma following a fall and subsequently
died. Coroner’s report listed 1a) Sub-dural Haematoma and 1b) Fall as the cause of
death. Initial investigations suggest most care was delivered accurately however there
is a question mark currently over whether this patient had their lying/standing BP
assessed. As they were suffering from heart failure, were on frusemide and had
documented issues with low BP during their admission | would've expected this to be
completed. And the patient fell without memory of why resulting in a head injury which
sounds syncopal in its cause. Further updates can be provided once the investigation
is complete.

Other than this case Kingsmoor reported 5 falls in total for August which is not outside
the numbers expected of this clinical area and there does not appear to be any
consistent omissions in the care of these patients. However the lying/standing BP
omission is a consistent theme trust wide. In July they reported 7 falls which were all
independent in their ‘cause’ with no common thread to give any concerns. In June
Kingsmoor reported 12 falls which was higher than their norm but this coincided with
higher temperatures and their patient cohort is more sensitive to these fluctuations due
to having greater cardiovascular instability. They do complete the risk assessments
and care plans suitably and in a sound timeframe but postural hypotension
assessments are still missed often.

e There have been 4 medication errors reported over the three months with no common
themes.

e A review of SafeCare for August shows that the ward consistently meets and exceeds
the number of care hours required to meet the patients’ needs.

o The Ward has had 1 serious incident reported in the past three months. (please see
point 3.524)

e Sickness rates for RNs was 3.74% in August whilst the rate for unregistered is higher
at 7.21%. Feedback from the ward manager is that sickness and absence is being
managed at ward level.

3.5 Care Hours Per Patient Days (CHPPD)
Data from the Model Hospital Dashboard (updated June 2018 data)
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National median in brackets
Table 3
(Nat_lona_ll June 2018 Varllance agallnst
Median in national median
Brackets)
CHPPD Total 7 (8.1) -1.1
CHPPD RN 4.3 (4.8) -0.5
CHPPD CSW 2.7 (3.2) -1.1
.6 Workforce

e There were a total of 7 (headcount) starters and 12 (headcount) leavers in August, giving a
net loss of 4.54 WTE Trust wide.

e Breakdown of the leaving reasons and locations are detailed in Appendix 3. Further work
continues to be undertaken by the Health Groups to fully understand the detail behind the
reasons for leaving for work life balance, incompatible working relationships and not known.

e The August 2018 there is an overall increase in the RN funded establishments of 9.35 WTE
The current vacancy position to 28.24%

Table 4 shows a breakdown of current vacancies by staff group for August.
31.07.2018 31.08.18
Table 4 i i
Funded FTE |  SIP FTE Vac:T"Ec'es Vacancies % | Funded FTE |  SIP FTE Vac:T"Ec'es Vacancies %

RN 909.85 664.65 239.53 26.32% 919.2 659.54 259.65 28.24%
RM 144.06 147.12 -3.06 -2.12% 144.06 147.12 -3.06 -2.12%
HCA 444.51 401.38 39.99 8.99% 439.85 403.31 36.53 8.30%
Therapies 54.8 48.41 6.38 11.64% 55.6 50.38 5.21 9.3%
Division

4.0 RISKS

o The risks associated with registered nurse vacancy and turnover have been assessed
both from a corporate perspective and at individual health group level; these are
entered on the Risk Assure system and regularly reviewed through the Trust Risk
Management Group.

5.0 RECOMMENDATION
e The Quality and Safety Committee is asked to receive the information describing the
actions taken to minimise risk where planned staffing levels were not met.

Author: Andy Dixon. Matron for Quality Improvement

Date: 10th September 2018
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SAFER STAFFING, QUALITY & SAFETY DASHBOARD - August 2018

Hospital
NHS Trust
Vacancy Rate DAY NIGHT CHPPD Safety Metrics Infection Control Patient Experience
Ward name Registered midwives/nurses Care Staff i u':fv'::;f.les Care Staff i d'::s::;:‘:ses Care staff ;e:l:";’:sj Core staff 0(:::1?::::] Serious B Pressure Ulcers Medicine C. Diff MSSA E-Coli MRSA paLs e .
Incidents (G2to G4) Errors (post 72) (post 48) (Post 48) (post 72)

WTE ind % WTE  ind % Averagefillrate  ind  Averagefillrate  ind|  Averagefillrate  ind  Averagefillrate ind nurses ind ind ont) ind ind ind ind ind ind ind ind
Dolphin Ward 9.3 A 3.3 v 12.6 v 0 > 0 > 0 > 0 v 0 > 0 > 0 > 0 > 3 A 0 > 1 A
Kingsmoor Cardiac Care Unit prev Fleming Ward 2.9 A 1.7 v 4.6 v 1 A 5 v 0 v 2 > 0 > 0 > 0 > 0 > 1 v 0 > 3 A
Medical Assessment Unit Fleming prev. Kingsmoor 5.5 A 5.4 A 10.9 A 0 | 4 3 v 0 | 2 5 A 0 | 2 0 > 0 > 0 > 0 v 0 > 0 >
Harold Ward 2.7 A 3.1 A 5.8 A 0 > 7 v 3 A 3 A 0 > 0 v 0 > 0 > 2 v 0 > 3 v
Harvey Ward 3.8 A 3.5 A 7.3 A 0 > 6 v 0 > 3 > 0 > 0 > 0 > 0 > 2 > 0 > 2 A
ITU & HDU 21.2 A 2.3 A 235 A 0 > 0 > 1 > 4 > 0 > 0 > 0 > 0 > 1 A 0 > 0 >
Nightingale Ward 3.4 A 2.3 v 5.7 v 0 > 0 > 0 > 2 A 0 > 1 A 0 > 0 > 0 v 1 A 2 A
Tye Green Ward 2.5 v 2.7 A 5.2 v 0 > 1 v 1 A 8 > 0 > 0 > 0 v 0 > 3 A 1 A 2 A
Lister Ward 2.4 A 3.1 v 5.5 A 0 > 2 v 2 A 0 > 0 > 1 A 0 > 0 > 5 A 0 > 12 A
Locke Ward 2.7 v 2.5 A 5.2 v 0 > 11 v 0 > 3 v 0 > 0 > 0 > 0 > 3 v 2 A 0 >
Neo-Natal Unit 7.0 v 1.8 v 8.8 v 0 > 0 > 0 > 0 > 0 > 0 > 0 > 0 > 1 A 0 v 10 A
Penn Ward 2.5 v 2.9 A 5.4 A 0 > 7 A 0 > 2 v 0 v 0 > 1 A 0 > 2 v 0 v 3 A
Ray Admissions Unit 5.7 A 5.2 A 10.9 A 0 > 5 v 0 > 0 > 0 > 0 > 0 v 0 > 4 v 2 A 0 >
Medical Short-Stay Unit Saunders prev. Saunders Ward 2.9 A 2.4 v 5.3 v 0 > 8 v 0 > 6 > 0 > 0 > 0 > 0 > 2 v 1 A 0 v
John Snow Unit (formerly Stroke Unit (840)) 3.1 v 3.2 A 6.3 A 0 > 5 v 1 > 2 A 0 > 0 > 0 > 0 > 1 > 1 A 3 v
Henry Moore Ward prev. OSU 5.2 v 2.2 v 7.4 v 0 > 3 > 0 > 0 > 0 > 0 > 0 > 0 > 1 A 0 > 19 A
Gibberd Ward 1.8 v 3.5 A 5.3 v 0 > 4 v 3 A 2 v 0 > 0 > 0 > 0 > 3 A 0 > 6 A
Winter Ward 853% 2.7 A 2.8 A 5.5 A 0 > 10 A 0 > 3 A 1 A 0 > 0 > 0 > 2 A 0 v 0 v
Chamberlen Ward 84.0% 5.5 A 1.4 A 6.9 A 0 > 0 > 0 > 1 > 0 > 0 > 0 > 0 > 0 > 0 > 0 >
Labour Ward 90.0% 17.0 A 4.5 A 21.6 A 1 A 1 > 0 > 0 > 0 > 0 > 0 > 0 > 0 > 0 > 0 >
Birthing Unit 83.5% 19.2 A 5.1 A 243 A 0 v 0 > 0 > 1 A 0 > 0 > 0 > 0 > 0 > 0 > 0 >
Samson Ward 4.2 A 2.5 A 6.7 A 0 > 0 > 0 > 0 > 0 > 0 > 0 > 0 > 2 A 0 > 1 A

| TRUST | 00 61 Al 31 Al 91 Al 20 Al 780 A] 110 A 470 A] 10 A] 20 A 10 A] o0 »] 380 A] 80 A] 670 4
| (e S | | | | 0.0 >| 10 A| 0.0 >| 20 A| 00 >| 00 >| 0.0 >| 0.0 >| 90 A| 20 A| 320 A|
Task Action Required Who by Due date
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Henry Moore Unit Deep dive
% fill rate
Vacancy rate
Day Night
RN HCSW
June 18 27.70% 32.43%
July 18 27.70% 40.97%
August 18 24.60% 18.8% August 18
. Hospital .
Trust Total for !’atlerft acquired Meds Sub .SEI.'IOUS
. slips, trips Staff levels . incident . .
Safer Staffing A pressure .. error/ optimal Compliments | Complaints PALS
& falls in incidents .. reported
Wards hospital ulcers omission care to CCG
g (2,3 84)*
June 18 4 0 0 2 0 0 1 0 1
July 18 3 0 0 0 0 0 1 0 0
August 18 3 0 1 1 0 0 19 0 1
Required vs Actual CHPPD
G Safety Thermometer
Patients with harm free care
= June 18 75%
July 18 100%
20
August 18 100%
10 .
Sickness rate %
June 18 July 18 August 18
0
01/08/2018  06/08/2018  11/08/2018  16/08/2018  21/08/2018  26/08/2018  31/08/2018 RN 0% 211% 9.77%
B RequiredcHPPD  [l] Actual CHPPD
HCA 5.79% 3.52% 26.21%
Risk Actions for mitigation Assurance

High vacancy rates

Explore the use of non-clinical staff to release time
to care

Support by the HG Matron and Head of Nursing
Staffing reviewed X3 daily using SafeCare

Good roster management

Ward Assistant and Ward Coordinator role
releasing time to care

Hours worked recorded in Health Roster,
Records of attendance at staffing meetings
Sickness being managed by ward and HR
Part of Trust wide on going recruitment

Staffing impacting on
safety metrics

Interrogation of incidents to identify level of
avoidable harm

Over the last 3 months the ward has had:
1 pressure injury (g2 —avoidable)

3 medication errors

0 complaints

0 Sls

Not consistently
achieving the required
CHPPD to meet the
patient’s acuity and
dependency

A review of SafeCare for August shows that the
ward meets and exceeds the number of care hours
required to meet the patients’ needs on a high
proportion of occasions
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Kingsmoor Ward Deep dive
% fill rate
Vacancy rate
Day Night
RN HCSW RN HCSW
June 18 12.16% 0.59% 98.1% 100.1%
July 18 12.28% 0.81% 89.5% 117.7%
August 18 12.28% -9.27% August 18 81.5% 103.2%
. Hospital .
Trust Total for !’atler}t acquired Meds Sub .SEI.'IOUS
. slips, trips Staff levels . incident . .
Safer Staffing A pressure .. error/ optimal Compliments | Complaints PALS
& falls in incidents .. reported
Wards hospital ulcers omission care to CCG
P (2,3 8&4) *
June 18 12 0 1 0 0 0
July 18 7 1(G3) 1 2 0 0 1 0 2
August 18 5 0 1 2 0 1
Required vs Actual CHPPD
Safety Thermometer
20
i Patients with harm free care
16 June 18 90%
14 July 18 100%
12 August 18 93.33%
10
8 Sickness rate %
] June 18 July 18 August 18
4
2 RN 1.08% 1.92% 3.74%
0
HCA 3.22% 1.83% 7.21%
01/08/2018  06/08/2018  11/0B/2018  16/08/2018  21/08/2018  26/08/2018  31/08/2018
l Required CHPPD I Actual CHPPD
Risk Actions for mitigation Assurance

Use of non-clinical staff to release time to care Using the Ward Assistant and Ward Coordinator
roles to release time to care

Matron embedded in ward, Hours worked recorded
in Health Roster.

Records of attendance at staffing meetings

High vacancy rates Support by the HG Matron

Staffing reviewed X3 daily using SafeCare
Active recruitment

Good roster management

Over the last 3 months the ward has had:
1 grade 3 pressure injury — pending review at ECSP.

Staffing impacting on
safety metric

Interrogation of incidents to identify level of avoidable
harm

4 Medication errors
1Sl
1 complaint.

Not achieving the
required CHPPD to
meet the patient’s
acuity and
dependency

A review of SafeCare for August shows that the
ward consistently meets and exceeds the number of
care hours required to meet the patients’ needs.
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Month | Health Group Organisation Role Fte | No of Employees
Jan-18 | Clinical Support Services St Margaret's Outpatients Staff Nurse 2.00 2
Corporate Services Discharge Team Nurse Manager 1.00 1
Corporate Services Staff Health & Wellbeing Nurse Manager 1.00 1
Corporate Services 293 Staff Health & Wellbeing Staff Nurse 1.00 1
Corporate Services Training Nurse Manager 0.40 1
Family & Womens Services Midwives (PAH) Midwife 4.00 4
Family & Womens Services Nightingale Ward Sister/Charge Nurse 1.00 1
Medical Healthcare Group A&E Nursing Staff Nurse 0.64 1
January 18 Total 11.04 12
Feb-18 | Clinical Support Services St Margaret's Outpatients Staff Nurse 1.00 1
Family & Womens Services Midwives (PAH) Midwife 1.00 1
Medical Healthcare Group A&E Nursing Staff Nurse 1.00 1
Medical Healthcare Group Gibberd Ward Staff Nurse 0.40 1
Medical Healthcare Group Medical Directorate Management Team Modern Matron 0.43 1
Medical Healthcare Group Winter Ward Staff Nurse 1.00 1
February 18 Total 4.83 6
Mar-18 | Corporate Services Risk Management Nurse Manager 1.00 1
Family & Womens Services Midwives (PAH) Pre Registration Midwife 0.64 1
Family & Womens Services Nightingale Ward Staff Nurse 1.00 1
Family & Womens Services Paediatric A&E Staff Nurse 0.61 1
Family & Womens Services Safeguarding Team Nurse Manager 1.00 1
Medical Healthcare Group A&E Nursing Staff Nurse 0.64 1
Medical Healthcare Group Locke Ward Staff Nurse 1.00 1
Medical Healthcare Group Medical Short Stay Unit Saunders Pre-Registration Nurse 1.00 1
Medical Healthcare Group Winter Ward Pre-Registration Nurse 1.00 1
March 18 Total 7.89 9
Apr-18 | Clinical Support Services Specialist Palliative Care Team Lead Nurse 1.00 1
Corporate Services Nursing & Quality Learning Disability Liaison Nurse 1.00 1
Family & Womens Services Dolphin Ward Pre-Registration Nurse 2.00 2
Family & Womens Services Neo-Natal Unit Practice Development Nurse 0.40 1
Family & Womens Services Neo-Natal Unit Staff Nurse 1.00 1
Family & Womens Services Nightingale Gynae Surgical Ward Sister/Charge Nurse 1.00 1
Family & Womens Services Paediatric A&E Ward Manager 0.61 1




Medical Healthcare Group A&E Nursing Staff Nurse 1.00 1
Medical Healthcare Group Endoscopy Service Sister/Charge Nurse 1.00 1
Medical Healthcare Group Endoscopy Service Staff Nurse 1.00 1
Medical Healthcare Group Harold Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Harvey Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Harvey Ward Staff Nurse 1.00 1
Medical Healthcare Group Lister Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Locke Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Medical Directorate Management Team Head of Nursing Urgent & Emergency Care | 1.00 1
Medical Healthcare Group Ray Ward Pre-Registration Nurse 1.00 1
Surgery Healthcare Group Day Stay Unit Staff Nurse 0.64 1
Surgery Healthcare Group Surgical Assessment Unit Sister / Charge Nurse 1.00 1
Surgery Healthcare Group Surgical Assessment Unit Ward Manager 1.00 1
April 18 Total 19.65 21
May-18 | Clinical Support Services Kingsmoor Cardiac Care Unit Staff Nurse 1.00 1
Clinical Support Services Oak Unit Staff Nurse 0.40 1
Family & Womens Services Harlow Team (Community Midwives) Community Midwife 0.40 1
Medical Healthcare Group A&E Nursing Sister 1.00 1
Medical Healthcare Group A&E Nursing Staff Nurse 1.00 1
Medical Healthcare Group Fleming MAU Staff Nurse 1.00 1
Medical Healthcare Group Gibberd Ward Staff Nurse 0.80 1
Medical Healthcare Group Medical Directorate Management Team Matron 1.00 1
Medical Healthcare Group Medical Short Stay Unit Saunders Pre-Registration Nurse 1.00 1
Medical Healthcare Group Medical Short Stay Unit Saunders Staff Nurse 1.00 1
Medical Healthcare Group Winter Ward Pre-Registration Nurse 1.00 1
Surgery Healthcare Group Tye Green Non Elective Surgery Pre-Registration Nurse 2.00 2
Surgery Healthcare Group Tye Green Non Elective Surgery Staff Nurse 1.00 1
May 18 Total 12.60 14
Jun-18 | Clinical Support Services Cancer Clinical Nurse Spec Oncology Nurse 1.00 1
Clinical Support Services PAH Outpatients Staff Nurse 1.00 1
Corporate Services Training Talent for Care Manager 0.40 1
Family & Womens Services Dolphin Ward Sister/Charge Nurse 0.61 1
Family & Womens Services Dolphin Ward Staff Nurse 1.00 1
Family & Womens Services Paediatric A&E Staff Nurse 1.00 1




Medical Healthcare Group A&E Nursing Staff Nurse 1.00 1
Medical Healthcare Group Gibberd Ward Staff Nurse 0.64 1
Medical Healthcare Group Gibberd Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Harold Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Harvey Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Lister Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Locke Ward Pre-Registration Nurse 1.00 1
Surgery Healthcare Group Ophthalmology Outpatients Staff Nurse 1.00 1
Surgery Healthcare Group Penn Ward Pre-Registration Nurse 1.00 1
Surgery Healthcare Group Surgical Assessment Unit Sister / Charge Nurse 1.00 1
Surgery Healthcare Group Tye Green Non Elective Surgery Pre-Registration Nurse 1.00 1
June 18 Total 15.65 17
Jul-18 | Clinical Support Services Herts & Essex Outpatients Staff Nurse 1.00 1
Family & Womens Services Paediatric A&E Staff Nurse 1.00 1
Medical Healthcare Group Gibberd Ward Staff Nurse 1.00 1
Medical Healthcare Group Harvey Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group John Snow Ward Pre-Registration Nurse 2.00 2
Medical Healthcare Group Locke Ward Pre-Registration Nurse 1.00 1
Medical Healthcare Group Patient at Home Ward Manager 1.00 1
Medical Healthcare Group Ray Ward Pre-Registration Nurse 1.00 1
July 18 Total 9.00 9
Aug-18 | Family & Womens Services Community Neo-Natal Team Sister 1.00 1
Family & Womens Services Nightingale Gynae Surgical Ward Staff Nurse 1.00 1
Family & Womens Services Paediatric A&E Sister 0.43 1
Family & Womens Services Paediatric Ambulatory Unit Staff Nurse 1.00 1
Medical Healthcare Group Fleming MAU Pre-Registration Nurse 1.00 1
Medical Healthcare Group Locke Ward Pre-Registration Nurse 1.00 1
Surgery Healthcare Group Surgical Assessment Unit Sister / Charge Nurse 1.00 1
August 18 Total 6.43 7




Aug-18

Funded | Contracted | Vacancy
WTE WTE WTE
Registered Nursing 919.20 659.54 259.65
Midwifery 144.06 147.12 -3.06
Nursing and Midwifery Registered Total 1063.26 806.67 256.58
| Unregistered Nursing (Including HCA's) 439.85 403.31 36.53
HCA's 408.02 350.30 57.71
| AHP's - Therapies Division 55.60 50.38 5.21
(-) Denotes an Over Establishment
Nursing and Midwifery Registered August 18 Ward
Vacancies
Sl Funded | Contracted | Vacancy Vacancy Rate
WTE WTE WTE
Fleming MAU 43.22 23.29 19.93 46.11%
Gibberd Ward 20.08 6.45 13.63 67.86%
Harold Ward 20.84 11.63 9.21 44.21%
Harvey Ward 20.17 11.47 8.70 43.15%
Henry Moore Ward 14.79 10.69 4.10 27.70%
John Snow Ward 20.17 11.00 9.17 45.46%
Kingsmoor Cardiac Care Unit 24.61 21.59 3.02 12.28%
Lister Ward 19.95 11.60 8.35 41.85%
Locke Ward 25.37 12.18 13.19 51.99%
Medical Short Stay Unit Saunders 25.25 12.91 12.34 48.88%
Nightingale Gynae Surgical Ward 19.00 6.96 12.04 63.37%
PAH Theatres 47.13 38.27 8.86 18.79%
Penn Ward 22.10 11.29 10.81 48.90%
Ray Ward 21.01 14.94 6.07 28.89%
Tye Green Non Elective Surgery 24.24 11.00 13.24 54.62%
Winter Ward 20.46 13.45 7.01 34.25%
Total 388.39 228.73 159.66 41.11%
A&E Medical 3.00 3.00 0.00 0.00%
A&E Nursing 70.69 37.21 33.48 47.37%
Dolphin Ward 24.71 22.10 2.61 10.56%
HCA August 18 Ward Vacancies
Organisation Flw::d Convt\;:;:ted vj;:_:cy Vacancy Rate
Fleming MAU 28.74 29.23 -0.49 -1.70%
Gibberd Ward 11.00 19.20 -8.20 -74.55%
Harold Ward 12.00 15.71 -3.71 -30.92%
Harvey Ward 13.00 15.95 -2.95 -22.69%
Henry Moore Ward 10.30 6.08 4.22 40.97%
John Snow Ward 14.00 11.12 2.88 20.57%
Kingsmoor Cardiac Care Unit 11.87 12.97 -1.10 -9.27%
Lister Ward 11.00 13.04 -2.04 -18.55%




Locke Ward 12.00 12.91 -0.91 -7.58%
Medical Short Stay Unit Saunders 21.31 16.15 5.16 24.21%
Nightingale Gynae Surgical Ward 11.30 9.19 2.11 18.67%
PAH Theatres 32.85 22.57 10.28 31.29%
Penn Ward 11.33 13.77 -2.44 -21.54%
Ray Ward 12.13 14.11 -1.98 -16.32%
Tye Green Non Elective Surgery 13.98 13.64 0.34 2.43%

Winter Ward 11.99 13.48 -1.49 -12.43%
Total 238.80 239.12 -0.32 -0.13%
A&E Nursing 22.24 20.79 1.45 6.52%

Dolphin Ward 13.70 10.63 3.07 22.41%
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